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Thursday May 9, 2013  
Boardroom of the Commissioners 
622 Croghan St., Fremont, OH  43420 
 
*** 
 
Session began at 8:00a.   
 
*** 
 
Throughout the day the following occurred………………………. 
 
*** 
 
Commissioners reviewed numerous mailings.  Several other items for other offices were signed 
and/or reviewed by the Commissioners.  Minutes from the regular session on 05.02.2013 and 
05.07.2013 were signed by those members who were present at said session.  Invoices were 
cared for in electronic fashion.  
 
*** 
 
Then & Now certificates: One presented from the CPC Adult Probation Office.  A purchase 
order was not opened for this company as they are no longer a vendor for this office.  Last year 
when work was completed the company failed to send an invoice for a portion of the work 
performed.  The invoice will be cared for from discretionary funds. 
 
CourtView Justice Solutions - $1,100 
 
Commissioner Thatcher offered a motion to care for the certificate with a second to the motion 
offered by Commissioner Polter.  The ensuing vote was unanimous in the affirmative. 
 
*** 
 
County Administrator issues: none 
 
*** 
 
Travel Request(s) approved: none 
 
*** 
 
Cindy Bilby, Director of the SCDJFS, met with the Commissioners.  The following was 
discussed. 
 
Pilot Project update – The situation with this Collabor8 has reached enough of a status quo that 
there is little to report.  She inquired if the Commissioners still want to receive reports on this 
matter.  They decided that is not necessary to do so.   
 
Children’s Services costs – These are under control at this time.   
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PEAK – Sandco is pulling out.  They wanted to be done at the end of June, but we asked for an 
additional 3 months to transition.  We have issued an RFP but there is concern because bids 
are hard to come by.  Staffing options will have to be examined if bids are not received.  
 
Help Me Grow – This program is slated for a presentation on 05.28.2013.  Ms. Bilby supports 
the funding of this program and hopes the Commissioners will assist in the funding. 
 
Audit – There are some audit issues that seem to come up again and again, such as the 
depreciation schedule maintained by the county auditor.  There is an enormous dollar amount 
tied to this thing, and it doesn’t seem to me that difficult to correct.  They would like to consider 
inviting the county auditor to attend our exit conference to hear directly what we hear, year after 
year.  The IV-D contract is becoming a problem.  The matter is such a problem that her office is 
prepared to build in costs for Michael and his staff’s time. 
 
Miscellaneous/unit updates – Caseloads are down.  Staff turnover and structural changes are 
beginning.  Child support funds are dry from the state match and now they are using the local 
funds that were budgeted from the first of the year. The child support state match and they are 
dipping into local funds.    She questioned what prompted the catastrophic leave policy.  
Commissioners noted that this policy may be an issue and noted that there should have been 
more input from the onset.  There are some issues still about the matter of theft and the need 
for security cameras in the DJFS building and a question posed about housekeeping issues.  
Ms. Bilby is meeting with the Facility Management Director to discuss these two issues.  
 
*** 
 
At 9:30a Michael Fuller met with the Commissioners to care for the bid opening for the 
Northcoast One Stop Operator – two bids were received – this is for a two county operation, 
Sandusky and Ottawa counties. 
 
Terra State Community College - $240,012, does contain the required bid bond 
 
EHOVE Career Center - $183,376, does contain the required bid bond 
 
After the bids openings Commissioner Thatcher moved to tabulate and award at a later date.  
Commissioner Polter offered a second to the motion.  Ensuing vote was unanimous in the 
affirmative. 
 
*** 
 
Personnel Action(s) approved: none 
 
*** 
 
Public forum portion of session proceeded.   
 
Citizen attendees: none 
 
*** 
 
Media attendees: Chike Erokwu, News Messenger        
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***  
 

RESOLUTIONS CONSIDERED ON THIS DATE 
 

*** RESOLUTIONS *** 
 

2013 – 147 
 

Supplemental appropriation – Board of DD – (capital outlay for bus) - $100K 
 
M – Thatcher                   S - Polter                        Vote – all, yes 
 

2013 - 148 
 
Pursuant to section 5705.03 of the Revised Code requesting the Sandusky County Auditor to 
certify to the Board of County Commissioners of Sandusky County, Ohio the current tax 
valuation of Sandusky County and the dollar amount of revenue that would be generated by a 
renewal five-tenths (0.5), (1/2) mil tax levy for the Sandusky County General Health District, as 
authorized by sections 5705.19 & 3709.29 of the Revised Code 
 
M - Damschroder             S - Polter                        Vote – all, yes 
 

2013 – 149 
 

Order fixing time of view and first hearing on the Stahl-Ballville Ditch #132 
 
M - Polter                         S - Thatcher                   Vote – all, yes 
 

2013 – 150 
 

Authorizing amendment #4 to the Northcoast Regional Workforce Investment System subgrant 
agreement for year-round WIA youth program services and TANF summer youth employment 
program 
 
M - Polter                         S - Damschroder             Vote – all, yes 
 

2013 – 151 
 

Authorizing amendment #1 to the Sandusky County Department of Job and Family Services 
(SCDJFS) purchase of service contract with WSOS for transportation services   
 
M - Thatcher                     S - Damschroder             Vote – all, yes 

 
*** 
 
CORSA representative Ginny Schrimplin and the county’s insurance representative, Bob 
McCartney, from Huntington Insurance met with the Commissioners.  Ms. Schrimplin noted that 
there is an increase of just over $6K in the premium.  This increase is due to a general increase 
in rates across the market, an increase in exposures, and due to property value increases.  The 
overall increase is 2.3%.  She discussed some coverage enhancements which include attorney 
discipline action, employee dishonesty and claims expense coverage.  There was much 
discussion about the elected officials and the amount of protection they can expect from  
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CORSA is they have staff that may commit a theft of public funds.  Also presented was a 
stewardship report showing what services have been used and provided by the county. 
 
*** 
 
Sheriff Overmyer and Chief Deputy Bruce Hirt met with the Commissioners to discuss the need 
for a road deputy and vehicle.  They are noting that they are desperate for manpower issues.  
They have several on medical leave and one going out on military leave.  The Commissioners 
discussed at length the matters at hand.  There was discussion about the possibility of grants 
but both Chief Hirt and the Sheriff indicated that there is little available in this arena.  Discussion 
was had on the junk vehicle matter that is still very much a concern for the Commissioners.  
Commissioners decided that they would provide one road deputy at this time but not a vehicle 
yet.  County Administrator suggested that the Fiscal Officer for the Sheriff’s Office provide the 
amount needed for the road officer. 
 
*** 
 
A meeting was had with representatives of the NAACP, Joe Michaels and Mae Dell Leake, and 
Orie McDonald to discuss the recent discipline matter on a facility management employee, 
namely Aserlean McDonald, Mr. McDonald’s spouse.  In attendance were the Commissioners 
and the County Administrator.  There was a question raised about how it was the employee in 
question could be disciplined.  Ms. Leake raised a question about the claim of a temporary 
employee who was the one to report the Ms. McDonald as one who was wasting been wasting 
time at her job.  Commissioners indicated that there may be blame to be placed on both parts – 
the county and the employee – the county for not being more aware of the possible downtime 
and the employee for not self-reporting that she had extra time on her hands.   
Ms. Leake defended Ms. McDonald as not possibly understanding what had transpired and also 
not fully understanding the process of discipline.  She also noted that she had to spend three 
hours with Ms. McDonald to assist her in reaching an understanding for what those gathered at 
the disciplinary hearing were searching.  Also questioned was how this rose to the level of a last 
chance agreement as the personnel file had no previous discipline problems in it that were of 
note.  Commissioners noted that  and there seems to be something here that needs to be 
looked at again indicating that there would be more to come and a review of the manner is 
which the discipline was levied.  Commissioners were requested that there be a review of how 
the incident occurred.  The representatives from the NAACP would like to have answers to 
certain questions and the Commissioners will get to the bottom of the matter.  There were some 
insensitivity matters that were also noted.  Commissioners will get back with the concerned 
parties in the next week. 
 
*** 
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At 1:01p and business being concluded for this date, Commissioner Damschroder moved for 
adjournment with a second to the motion offered by Commissioner Polter.  The ensuing vote 
was unanimous in the affirmative.     
 
                                     ________________________________________ 

 
 

________________________________________ 
 

 
________________________________________ 

  Board of County Commissioners, Sandusky County, Ohio 
 
Attest:  ________________________________ 
                          Clerk to the Board 
 
I, the undersigned, Clerk of the Board of Commissioners, 
Sandusky County, Ohio, do hereby certify that the foregoing 
is a true and correct copy from the official record of said 
Board of County Commissioners as recorded in its Journal. 

 
________________________________________ 
Clerk, Board of County Commissioners, Sandusky County, Ohio 


